
Fill the G.A.P. Fill the G.A.P. 

vvGGauge where you areauge where you are

vvAAssessssess what you havewhat you have
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vvPPositionosition yourself foryourself for
successsuccess



The G.A.P. ProcessThe G.A.P. Process

Step 1
Vision

Step 2
Prioritize

Step 3
Inventory

Step 4
Funders
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• Who

• What

• Short term  goals

• Long term goals

• Resources • Network

• Research



The G.A.P. ProcessThe G.A.P. Process

Step 8
Submit & 
Follow-up

Step 7
Presentation

Is KEY

Step 5
Managing 
The Process

Step 6
Developing
The Proposal
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Follow-upIs KEYThe Process The Proposal

• Project Management 

• Organizational skills

• Delegate

• Proposal Template 

• Essential information

• Presentation tips 

• Present your proposal

• Submit 

• Follow-up

• Learn 


